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Public Meeting Schedule:

The five public meetings, all of which will be held from 6:00PM to 8:00PM, and their scheduled
dates and locations are as follows:

e Tuesday, March 19, 2024: Marathon Civic Center, 11 Brink St, Marathon, NY 13803

e Monday, March 25, 2024: Beaudry Park Building, Scammell St, Cortland, NY 13045

e Tuesday, March 26, 2024: Virgil Fire Hall, 1195 W State Rd, Cortland, NY 13045

e Tuesday, April 2, 2024: Truxton Town Hall/Railroad Station, 6290 Railroad St, Truxton, NY
13158

e Thursday, April 4, 2024: Homer Center for the Arts Community Room, 72 S Main St,
Homer, NY 13077

Each meeting will provide information about the Elevate Cortland Strategic Development Plan
and offer an opportunity for the public to provide comments or ask questions.



Cortland County Strategic Development Plan

*General review, input, guidance assumed throughout.

TASK TITLE LEAD DESCRIPTION NEEDED FROM COUNTY* STATUS January February March Aprl May June July August October
Project Management
Project Kickoff
Assessment of Current Conditions Underway
Collect, review, and summarize existin 2UATICE CONCTHTG TRISVETT. COTP P>y
Review of Existing Documents MRB ! ! ) 9 planning strategies, studies, etc. that consulting
planning documents and studies. L L
Overview of demographics, economic, con
Market Analysis MRB graphics, " |to help gather data that is not readily available, Underway
and real estate trends. el PRI
. A: t distribut fland .
Land Use Review MRB ssess current distribution oTland uses | ection to get real property parcel data.
throughout the County.
Compare key statistics to peer and VWOTK WITITIVIRE aNd EURKTO TAENTTy and Serect
Competitiveness Comparison MRB P 4 . P peer communities, as well as confirm key Not Started
model communities. T
Aot Work with steeril ittee t
Cortland County SDPSC Visioning Process EDR OriCWIth steering committee to
develop a brand for the plan.
Stakeholder Engagement EDR
. Devel t pl tlini
Public Engagement Plan EDR evelopment plan 09 ning Review and feedback
engagement strategies.
Logo development EDR Create design file of logo Review and feedback Underway
Devel bsite f t .
Website development EDR . evelop ?Ne Site Tor pos m‘g Input on content, review and feedback Underway
information and to gather input
DESTgTT OeTTeTaT aTgTear TS TeTTars 1o
Design social and digital marketing EDR promote the planning process and plan |Input on content, review and feedback Not Started
L
Quadrant Meetings
Dediaetne DESTWAy TO Snare and get
Determine meeting structure EDR information that is needed at this Provde insights from prior engagement Not Started
. . . . - Provid ted dates based it
Determine dates and locations for each meeting. County Provide input on logistics. roviae suggeste a. € based on community Not Started
calendars. Book locations.
Create marketing materials for events (if needed) EDR Design and print materials to hand out. |Provide input on content. Not Started
DETETTTIITE WITat MpUT TS DEST CoNectea
Confirm Input to be Collected and Create Collection Tools EDR at these types of events and design Provide input on the audiences. Not Started
R O R S P DT T PTee S e e IO T VT TS, POt
Create markteting pieces promoting meetings EDR release to promote County's and share digital marketing. Send targeted Not Started
i (T i m - o
. . . Such as: tation slides, board: .
Develop other meeting materials depending on structure EDR uch as: presentation slides, boards, Review and input Not Started
fact sheets, etc.
SPPTOPTIatE Dased ON SUTUCIOTE, n o
g . Attend t If tati de intro. If
Facilitate meetings. EDR guide discussion, encourage endmee \ng§ presen ,a on, provide |r\ ro_ Not Started
. . L open house, assist with tabling/questions/sign in.
TP SR SommaT e hpot Tromam
Summarize input collected from meetings. EDR meetings, identifying themes and Review and input Not Started
n Lo dice n
Focus Groups
331 TSt TOPICS T DESt SeTved Dy
Confirm Topics for Focus Groups MRB focus groups vs. interviews. Discuss with|Provide input on topics.
L e ko L
T T T WOk vItn CooTty T0 — -
Help identify individuals who should be included
Identify Stakeholders EDR identify stakeholders to invite to focus €Ip identily individuals who shoulc be Include Underway
ey i ~,]in focus groups.
Lo lyca JarRe o1yl R ey v el — " —
N - Coordinate logistics of locations, send invitations
Schedule Focus Groups County with quadrant meetings, and invite . . L Not Started
B § to idnetified participants.
ST el Al Ko R oKL
Confirm Structure and Questions for Focus Groups EDR team to create questions and Provide input on topics to dig into or avoid. Not Started
L P
e LBttt
Facilitate Focus Groups EDR participation by all participants, keep Not Started
Environment EDR Not Started
Quality of Life EDR Not Started




Cortland County Strategic Development Plan

*General review, input, guidance assumed throughout.

TASK TITLE LEAD DESCRIPTION NEEDED FROM COUNTY* STATUS January February March Aprl May June July August October
DISCUSS SWOU, Iaentity opportunities,
Business EDR identify current and pipeline projects, Not Started
-
BrRetESAoe trentR PO
Workforce EDR identify current Not Started
. o
Summarize themes and feedback from
Focus Group Summaries EDR Review and feedback Not Started
the focus group meetings.
Interviews
331 TSt TOPICS T DESt SeTved Dy
Confirm Topics for Interviews MRB focus groups vs. interviews. Discuss with|Provide input on topics. Underway
L e ko L
T T T WOk vItn CooTty To —
Help identify individuals who should be
Identify Stakeholders MRB identify interviewees. Identify key P X 4 Not Started
. ) . interviewed.
Sluscse e
. Make e-introductions (as appropriate) so MRB can
Schedule Interviews MRB scheduling of interviews. MRB to draft . X (. . ppropriate) Not Started
. . work directly with participants to schedule.
(SR el
Facilitate Interviews MRB participation by all participants, keep Not Started
. . Summarize themes and feedback from
Interview Summaries MRB X . Review and feedback Not Started
interviews.
Pop-up Meetings
TIVETTOTy SVENTS e COUTTY Wi aneady be
Identify & Select Community Events to Attend EDR Assist in creating an event schedule attending, as well as others that would be a good Underway
.
N N N N Froviae mput on COMtent o materdis. Uraeran
Create marketing materials for events (e.g. table banners, flyers, Design and print materials to hand out.
9 @9 RAEEN (=1 9 P . permanent marketing materials (pens, banners, Not Started
etc.) Design permanent marketing materials.
DERETTTINE Wheh TMPER DT FOTEHET 1 provide input on the audiences at the selected
Confirm Input to be Collected and Create Collection Tools EDR at these types of events and design events P Not Started
u e y For each event, distribute press release to relevant
Create markteting pieces promoting events EDR release to promote County's ! . ‘p . Not Started
. L media, post and share digital marketing
DS S FoTte 8ot e
Create "Script" for Tablers/Attendees EDR planning process and input being Review and input Not Started
L
Attend Pop-up Events County Attend pop-up events and gather input Not Started
Submit input collected County Summarize, scan, compile input and send to EDR Not Started
TOTPITE ST SOTTITTaTTZE MpOT ot an
Summarize input collected at all events EDR pop-up events, identifying themes and |Review and input Not Started
n
Community Summit
Dediaetne DESTWAY TO SNare and get
Determine meeting structure EDR information that is needed at this Provde insights from prior engagement Not Started
. . . . - Provide suggested dates based on communit:
Determine dates and locations for each meeting. County Provide input on logistics. 99 . ¥ Not Started
calendars. Book locations.
DETETTTIITE WITat MpUT TS DEST CoNectea
Confirm Input to be Collected and Create Collection Tools EDR at these types of events and design Provide input on the audiences. Not Started
1% g “trrermoTe DTS TEICase 1o Terevant meara, post
Create markteting pieces promoting summit EDR release to promote County's and share digital marketing. Send targeted Not Started
y oo i L bl o
. . . Such as: presentation slides, boards, .
Develop other meeting materials depending on structure EDR P ! ! Review and input Not Started
fact sheets, etc.
APPTOPITate Dased Of StrUCtoTe, -
" . Attend meeting. If presentation, provide intro. If
Facilitate meeting. EDR guide discussion, encourage gv P - P - Not Started
. . L open house, assist with tabling/questions/sign in.
A . Compile and summarize input from .
Summarize input collected from meetings. EDR sumr:\t Inp! Review and input Not Started
Make any necessary updates to plan based on communit TSSESS TEEqDRCR TTOTT SO armo e
v ¥ up P ¥ MRB any neccesary/feasible edits or updates |Review and input Not Started
feedback. L
. Summarize all public engagement input .
Public Engagement Summary EDR L P . 929 PUReview and input Not Started
and findings. Identify themes.
Economic Development Section MRB Not Started
OTMTZE MTOTTITatTOT TTOTIT S55eSsTTEnT o
Create SWOC MRB current conditions and public Review and input Not Started

ool "




Cortland County Strategic Development Plan

*General review, input, guidance assumed throughout.

TASK TITLE LEAD DESCRIPTION NEEDED FROM COUNTY* STATUS January February March Aprl May June July August October
. . consider all information gathered to .
Determine goal and focus areas for economic development. MRB . N . g Review and input Not Started
identify critical focus areas.
COTISTOET SN MY OTTa o gatnered and
Develop list of specific actions for each focus area. MRB professional experience to develop 3-5 |Review and input Not Started
L
. " . R DTt SR Tt T
Add detail regarding lead, partners, resources, magnitude of cost, .
gardinglead, p - +mag ' |MRB provide detailed information for each ~ |Review and input Not Started
timing, and prioirty level for each action.
S BoTaTE STy SaaTTo AT TEeaDack
Complete Action Plan Matrix MRB from client and steering committee, Review and input Not Started
ey OT ECONOMIC Geveropment
Compile list of potential future economic development projects. |MRB pipeline projects encountered Review and input Not Started
SNl s e
Draft and finalize Economic Development report section MRB and trends from other process Review and input Not Started
oo DlooMiosi T
Personal Services & Housing Section MRB
OTMTZE MTOTTITatTOT TTOTIT S55eSsTEnT oT
Identify most critical challenges and opportunities. MRB current conditions and public Review and input Not Started
" A
. . consider all information gathered to .
Determine goal and focus areas for personal services and housing. |MRB . o g Review and input Not Started
identify critical focus areas.
" - " COTTSTaET ST MTOTTTatToT JateTed and
Develop list of specific actions for each focus area, focusing on ) . .
L MRB professional experience to develop 3-5 |Review and input Not Started
actions in the control of the county and local municipalities L
. N . ng !WS b! NILers ana Capacities to . N . .
Add detail regarding lead, partners, resources, magnitude of cost, Review and input, particularly regarding involved
gardinglead, p -~ 1 meg ' |MRB provide detailed information for each PUL P v reg 9 Not Started
timing, and prioirty level for each action. partners and priority levels.
TR PoTate any STaTToTaT TeeuDacR
Complete Action Plan Matrix MRB from client and steering committee, Review and input Not Started
SRS L orreTT ToTaTTOTTS, TeTEvaTTT
Draft and finalize Economic Development report section MRB findings, themes from other process Review and input Not Started
oo Dl b
Infrastructure & Facilities Section MRB
REVIEW EXIStMyg ULy arawmgs ana
Utility & Infrastructure Review MRB available online resources to estimate Not Started
it R frirsey o™
Conduct site visits MRB confirm conditions and gain additional Underway
St et ia HR s Tt
Outreach to utility providers. MRB water, and sewer providers and ask Provide contacts and data as needed Underway
R B ST I pe SRt
Create mapping of utility and infrastructure assets MRB existing and proposed infrastructure Review and input Not Started
e
e - compile narrative and maps regardin .
Draft report of existing infrastructure conditions, needs, and gaps |MRB P - ps reg 9 |Review and input Not Started
the utility infrastructure and needs
Mobility and transportation strategy MRB
Review applicable state, county, and local planning documents
PP countys planning MRB Not Started
and maps.
TETTTy ST TVETToTy EXIStmg oDy,
Inventory exsting mobility assets MRB critical thoroughfares, rural transit Provide contacts and data as needed Not Started
" A Lol
ACUE LG L
Inventory corridors for potential mobility development MRB corridors such as greenways, rivers, Provide contacts and data as needed Not Started
TR oMt Ry
Assess key destinations and points of interest MRB inventorying potential EV charging Provide contacts and data as needed Not Started
Bt e T ot
Develop planning-level mobility recommendations MRB develop planning-level Not Started
Aot ot il
. . - consider all information gathered to .
Determine goal and focus areas for infrastructure and facilities MRB . I g Review and input Not Started
identify critical focus areas.
- - COTTSTaET ST MTOTTTatOT JatneTed and
Compile all infrastructure recommendations under core focus ) . .
reas MRB professional experience to develop 3-5 |Review and input Not Started
L
. N . ng !WS b! neersanda 0 . N . .
Add detail regarding lead, partners, resources, magnitude of cost, ) I Copacits Review and input, particularly regarding involved
. MRB provide detailed information for each L Not Started
timing, and prioirty level for each recommendation. partners and priority levels.
TR PoTate any SaTToTaT TeeuDacR
Complete Action Plan Matrix MRB from client and steering committee, Review and input Not Started
SRS L orreTT ToTaTTOTTS, TETEvaTTT
Draft and finalize infrastructure and facilities report section MRB Review and input Not Started

findings, themes from other process
i Dloos




Cortland County Strategic Development Plan

*General review, input, guidance assumed throughout.

TASK TITLE LEAD DESCRIPTION NEEDED FROM COUNTY* STATUS January February March Aprl May June July August October
Draft Strategic Development Plan MRB
Compile and organize all report sections into one report MRB Not Started
document.
Compile all action plan matrices into one implementation matrix. |MRB Not Started
Draft final report components MRB Draft executive summary, introduction, Review and feedback Not Started
table of contents, etc.
Review for content consistency and copy editing. MRB First by consult\.ng team, then Cortland Review and feedback Not Started
staff, then steering committee.
Make any necessary updates and edits based on review and MRB Not Started
feedback.
Distribute draft to n?umclpal, partner, and community MRB assit in sharing with partners and stakeholders Not Started
stakeholders for review and feedback
Schedule and facilitate presentations to stakeholders and public. |MRB logistical support Not Started
Make any necessary updates and edits based on review and MRB Not Started
feedback.
Finalize draft report. MRB Review and feedback Not Started
SEQR MRB
Prepare Full EAF Parts 1-3 MRB Review and feedback Not Started
" ina all i -
Develop involved and interested agency lists MRB Assnst.m identifying allinvolved and interested Not Started
agencies
Prepare and distribute lead agency coordination packages MRB Not Started
TATETT IO D LEa0 AQETICY; DeSTgNatmg [ COOTaaTe T0gTStTs O SEUR TeVIew and approvar,
Prepare SEQR resolutions MRB Lead Entity; Determination of including getting resolutions on necessary Not Started
P X "
Foward SEQR Determination to involved agencies MRB Not Started
Prep.are Enwronmevta\ Notice Bulletin form and submit for MRB Not Started
publications as required
Create full environmental package for client files. MRB Not Started
Finalize Strategic Development Plan MRB
ToSESS TECQDRCK TeCEveD aung e Review and approve final content, including post-
Make any necessary updates and edits to the plan content. MRB SEQR process and determine what plan PP ! 9P Not Started
" e SEQR edits.
Graphic design of plan MRB Review and feedback Not Started
[?\strlbuFe designed plan to County and steering committee for MRB Review and feedback Not Started
final review and feedback.
Make any necessary updates or edits. MRB Not Started
- " COOTOMaTE TOgTSNCS OT PTeSenTations, MeTuamy
fi
Pres.ent inal, dejgned plan to County Planning Board and County MRB getting plan approval on agenda and creation of Not Started
Legislature for fianl approvals. L
Steering Committee Meetings MRB
logistlcal support - scheduling and meeting
Progress update and deliverable review MRB notices Not Started
logistlcal support - scheduling and meeting
Engagement updates and deliverable reivew MRB notices Not Started
logistlcal support - scheduling and meeting
Engagement updates and deliverable reivew MRB notices Not Started
logistlcal support - scheduling and meeting
Draft review MRB notices Not Started




EDR

Meeting Notes

Project Name: Cortland County Strategic Plan

Date:

February 7, 2024

Persons Present: Sam Gordon, EDR

Cortland County Housing & Homelessness Committee Meeting

The results of the Housing and Homelessness and Cortland County report published by the Rural

Health Institute and Cortland Area Communities That Care in January 2024 were reviewed at the

meeting. Afterwards, meeting participants identified and/or reiterated the following gaps and

challenges when it comes to housing and homelessness:

+

+

Physically accessible housing, universal design
Lack of workforce to help address the issues — the agencies working on these issues cannot
fill all of their positions — need to get in front of this
Proactive strategies to get ahead of homelessness and housing insecurity rather than
reacting to it
Additional affordable housing units to provide a diversity of options

o Potential for collaboration with employers — employer assisted housing
Age of housing stock — funding needed to reinvest in existing housing
Length of time and cost to build new housing units are too much — streamlining and
funding needed
Broader land use strategy — think regionally about expanding infrastructure and targeting
areas for development — updates to local land use regulations as needed (e.g. accessory
dwelling units, density, etc.)
Creating a day-center outside of the winter season — year-round strategy that mirrors
warming centers
Need to address lead poisoning from older housing stock — lack of remediation funding
Family supports to provide the foundation for success — household management and
independent living skills — budgeting, nutrition, financial literacy, etc.

o ATI already received a small grant to offer these services — consider whether

replication/scaling is possible

Broadband access
Benefits Cliff - Income caps for SSI, SSD, and other benefits programs are a barrier to rising
up the income ladder
Invisible housing insecurity/homelessness — increased youth “couch surfing” in particular

EDR 217 Montgomery Street, Suite 1100, Syracuse, New York 13202 315.471.0688 www.edrdpc.com



Cortland County Strategic Plan
February 7, 2024

+ Reduce the stigma - education about what homelessness looks like, and dispelling
perceptions about correlated conditions (e.g. substance abuse, mental health, disabilities,
etc)

Need to address immediate crisis while addressing long-term needs
Need to define homelessness — identify and quantify who is at risk of becoming homeless
Economics — lack of living wage jobs, student debt, expanding workforce development
o Can workforce pathways be embedded within the housing support ecosystem?
+ Lack of housing options — overpriced

These meeting notes have been prepared by Sam Gordon of EDR, and edited by Tracy Verrier of
MRB Group. If there are any discrepancies, please notify EDR within three business days of receipt.
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