MEETING
MINUTES

STRATEGIC DEVELOPMENT PLAN STEERING COMMITTEE

Date : F€bruary 5,2024 Time: 12:00 PM
Facilitator - 17isha Hiemstra, P.E.  pjgce: Bru 64
Attendees Topic Discussion
e Melanie Vilardi e Cortland County  Drafted Final Logo
e Beau Harbin strategic e 4locations for the
e Brendan O'Bryan Development Plan focus group
e Michelle Enright project progress meetings and 5
e Bob Haight public meeting
e Trisha Hiemstra locations
e Jessica Leet e Brainstormed the
invitee list
e reviewed the public
engagement plan

Next Meeting
Date :March 4, 2024 Time : 12:00 PM

Trisha Hiemstra, P.E. pjgce: Bru 64

Facilitator :

Fl EVATE CORTLAND

COUNTY STRATEGIC DEVELOPMENT PLAN




